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PLACER COUNTY BOARD OF SUPERVISORS
EXPENSE REIMBURSEMENT POLICY

COMPLAINT 2000A-18

Background/Summary

The Grand Jury investigated a complaint alleging that the expense reimbursement
policy for the Placer County Board of Supervisors is neither specific nor clearly
expressed.  The administrative rules1 were updated in 1999 to address expense
reimbursements for employees, department heads and elected officials.  (Attached as
Exhibit 1 are pertinent excerpts of the County policy.) However, The Grand Jury feels
there is still considerable variance in the application of the rules as they apply to elected
officials and that the policy should be clarified.

 Discussion

The Grand Jury determined the expense claiming process for Supervisors is as follows:

� The Administrative Officer to the Board of Supervisors reviews expense claims
submitted by the Supervisor.  If the Administrative Officer feels a claim is
questionable or submitted in error, it is brought to the attention of the Supervisor
who may or may not amend the claim.

� Claims are reviewed by the County Counsel and then sent to the Auditor-
Controller’s Office.

� If any portion of the claim is more than 100 days old, the County Executive
Officer must approve the claim.

� The Auditor-Controller’s Office reviews the claim, checking for technical errors
and then prepares the reimbursement warrant.

The Grand Jury interviewed a number of appointed and elected County officials in the
course of its investigation. The Grand Jury noted that the process is inherently
questionable as appointees of the Board rather than an independent entity conduct the
review of expense reimbursements. Questionable items are left to the discretion of the
person making the claim.  Considerable discretionary latitude was noted among
expense claims submitted by elected officials.

                                                          
1 Placer County Administrative Rules, Policies, and Practices, revised 12/21/99.



Response to the Placer County 2000-2001 Grand Jury Final Report Page - 45

Finding 1

There is a need for a clear-cut definition of necessary and reasonable reimbursable
expenses for elected County officials.

� The Board of Supervisors and the County Executive Officer agree with the
finding above.

� However, as stated in the response of the County Auditor-Controller, it is
impossible to develop a complete list of all necessary and reasonable
expenses for elected officials.  In addition, the Board of Supervisors has
adopted policy to guide employees, department heads and elected officials
when they incur and seek reimbursement of expenses for meals, lodging and
transportation while conducting official county business.  This policy is stated
in Chapter 2 of the County Administrative Rules and contains information, in
general, of allowable expenses and any limits applied to these expenditures.
A copy of the response of the Auditor-Controller and County Counsel is also
included as an attachment to this response.

Recommendation 1

The County should develop a policy to include a clearer definition of necessary and
reasonable reimbursable expenses for elected County officials.

� The recommendation requires further analysis.

� The Board of Supervisors has adopted policy to guide employees, department
heads, and elected officials when they incur and seek reimbursement of meal,
lodging, transportation and other related expenses while conducting official
county business.  This policy is contained in Chapter 2 of the County
Administrative Rules, a copy of which was provided to the Grand Jury.  The
policy was extensively reviewed and updated by the County Executive Office,
a review that included significant input and concurrence from appointed
department heads, elected department heads and labor organizations
including Placer Public Employee’s Organization and the Deputy Sheriff’s
Association.  The Board of Supervisors in 1999 (Resolution 99-309)
subsequently adopted the policy.

� The policy contains general information about allowable expenses including
any limits that apply to these expenses and a non-inclusive list of expenses
not eligible for reimbursement.  In addition, as stated in the response from
County Counsel, the Superior Court has issued a ruling based on litigation
related to the amount of compensation for members of the Board of
Supervisors that resulted in identifying allowable expenses.  County staff
consistently follows the ruling of the Court when expenditure reimbursement
claims are prepared, reviewed, and approved for payment to members of the
Board of Supervisors.  The Board of Supervisors and the County Executive
Officer are satisfied with the current policy, however, further analysis may
reveal opportunities to clarify and better identify major categories of
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necessary and reasonable expenses for elected county officials.  The County
Executive will work with the Auditor-Controller and County Counsel to review
the current policy and make a report of its findings and recommendations to
the Board of Supervisors.

Finding 2

The review of elected County officials’ reimbursable expenses needs to be conducted
by an entity that can examine the claims with respect to the new policy.

� The Board of Supervisors and the County Executive Officer agree with the
finding above.   

Recommendation 2

The responsibility for reviewing elected County officials’ expense claims be delegated to
the Auditor-Controller’s Office.

� The Board of Supervisors and the County Executive Officer believe that the
recommendation has been implemented.

� The Auditor-Controller has the legal responsibility to issue warrants for claims
against the County including reimbursement claims for expenses incurred by
employees, officials, and other elected officers.  Section 29740 - 29749 of the
Government Code outlines the duties and responsibilities of the Auditor-
Controller related to the review, modification and approval of payments
(including expense reimbursement claims) from the County Treasury.
However, any future clarification or better identification of allowable expenses
that may be outlined in the County Administrative Rules, Practices and Policy
could further assist the Auditor-Controller in discharging her duties and
responsibilities (see response to Recommendation 1 above).

Respondents

Placer County Auditor-Controller
Placer County Board of Supervisors
Placer County Counsel
Placer County Executive Officer
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Administrative Rules, Policies, and Practices Revised 12/21/99
Chapter 2: Meals, Lodging, Travel, and Transportation

EXHIBIT 1, PAGE 1 of 6
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EXHIBIT 1, PAGE 2 of 6
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EXHIBIT 1, PAGE 3 of 6
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Administrative Rules, Policies, and Practices Revised 12/21/99
Chapter 2: Meals, Lodging, Travel, and Transportation

EXHIBIT 1, PAGE 4 of 6
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Administrative Rules, Policies, and Practices Revised 12/21/99
Chapter 2: Meals, Lodging, Travel, and Transportation

EXHIBIT 1, PAGE 5 of 6
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Administrative Rules, Policies, and Practices Revised 12/21/99
Chapter 2: Meals, Lodging, Travel, and Transportation

EXHIBIT 1, PAGE 6 of 6


